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North Karelia County Network

North Karelia, Finland

Background Information

Thiswasan elnfrastructureprojectwhich aimed to create
a development network platform for technological
innovation together with new online senices for the
16 municpaities and 3 joint municpaity federations in
the region. The budget was €2,850,000 of which

40 % was co-financed by Regional Structural Funds.

What was the regional issue?
Finland is characteised by a arge degree of independency 3t mu

nicipa level, Municpalies ae the major providers of public

senvicesforctizens but rarelyco-operate or work together. The aim of the poject was to make it possble to achieve effciencies
in using shared senices though the creation of a rgion wide service platform for oline servics.Tis would cover public sector
education, healthcare, social srvice, administiaton senices, nformation delveres and business services.

“The project forms pat of a national wide process where the public sector is harmonising connections betieen diffrent evels
of adrmiristration through the use of ICT. It also grows out of previous regional actvtes incuding the 1996 North Karelia
Information Strategy and an EU-funded Regional Information Sociey Initiative (RIS} projec called NOKIS.

How did the project help?

The project created a joint network infrastructue for the
egion to enhance the co-operation between different
municipalies. The network is called Mazkuntaverkko
(Regional Network) and it was started in 2003, soon after
all the municipalites signed the contract. The project plan
was to achieve, maintain and develop the network and to
reate new content for citzens and the public administration.
Within the project were 3 main areas of ativiy:

« Creation of partnerships and a development of a new
way of thinking

 Development and purchase of the service and systems
used by the network

« Future planning

The project developed a new way of thinking among
munidpalities. Untithe project began, municipaities were
very independent - there had not been much cooperation in
IT matters before. A key task inthe beginning, therfore, wes

o estabiih tust between al of the project partners and
engage each municipaty in the project. The project had to
identify the right people from each municipaity, approach
them and work hard over a period of time to convince them
of the benefits of partcpation.

This was achieved by providing lots of information, and the
vight sorts ofinformation (both technical and non-techrical)
at the start. It was also necessary to make sure that all
project partners would benefit from participating in the
project. This was done by emphasising that in the long run
they would save costs by joining together.

The project developed or purchased a range of
services or systems for the network such as:

= The web service environment used by local authoriies
for itemet and intranet purposes. This imoled 9
munidpalites and 3 joint municipal authorites. The
system was implemented in 2003
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« Student information and adriristration manageiment
systems for municipalites. Tis is curently used by 5
municipalites, but the goal is to enlarge-it to al local
authorites in the region

« Form management system for elétronic services for
citizens, This is used by 4 munjepalies at the momert,
but the goal i o enlarge it 6 al local authories n the
region

« Cisco Call Manager VoIP-syster for free phone calls
between authoriies” The system is in testing and
development stades, but is being used by all local
authorities

« Joint internef traffic. This i used by all except the two
lergest mificipal authorites. Itincludes e-mail and spam
fitering joint vius protecton and a oint frewall ervice

The project plan included a plan for the future of
thenetwork. It was crudal to consider this at the start
¢ a way of susaining the project. The way this was to be
achieved was by tansfertng the network and it content to
an orgaisation specifcally or the purposes of maintenance
and future developments, The project has set up a publicly-
owned company to do this,

Innovative aspects
The projct has been innovtive in a number of ways. 1T
stictures have traditionally been created separately for
each organisation. As the muricipal administiations are
autonamous, there was a wide range of ICT solutions being
used. The project has made it possibe for the municipaites
o integrate theirdiferent operations and service processes
50125 1o senv citizens ofthe region more effectively.

The fact that the municipalites worked together to find an
ICT soluton that alof ther can use represents a new way.
of working for the egion.

For more information:
Mat Hkomaki - North Karelia nfornation TechnologCentr Lt
4358 40823 3720 - matihakomakGpoils- i
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What did the project achieve?
The project has established and maintained a network of
150 servers that link 12,000 workstations and 17,000 users
in the partner organisations. The network connections are
fibre based all the way to the users and the connection
speeds vary from 100 Mbits - 1 Gbits

The project has senviced a need within the municpaities
By co-operating, the municipaltes have saved costs in
producing the ICT senices that they needed.

The project has served 45 catalyst forth jint development
of several other esenices by muricipal authortes in
the region, such as & library system, healthcare systems
economic administration systems, and social sevices
systems. These have been developed voluntaily by the
authories themseles not by the Regional Nefwork.

And what di
“The project has shown that it can male a broad partnership
work. Parly this is due to having a development plan and
the use of an agreed common methodology about how
to share costs on almost everything. This method must be
approved, and adhered to, by all the partners to buikd and
maintain mutual trst.Trust i something which has to be.
achieved by actons as well as words.

The municipaliies now realise that they are in the similar
situations and face the same challenges. By joining forces
they can produce mutually benefical soltions that both
workand are cost effective.

And finally...what happened next?
A campary has been found to continue the maintenance of
the network and develop new projects In the future, it wil
concentrate more on producing eSevices fr citizens (unt
ow the focus has been more i back office services and in
adiristation)




